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with this increase of 100,000 «sen anc with the in- 
crease of some 45 percent in the number of combat ready 
Amy divisions, it seemed appropriate to us to realign 
the objectives of the Reserve and Guard unite: first, 
to place additional. emphasis on combat readiness. To do 
this, it is necessary to increase the manning levels of 
certain of the units, to increase the amount of equipment 
that is authorized for them and made available to them, 
to improve their training, and to add what are known as 
technicians but what are 100 percent full time emp loyees 


ror training and logistics Support purposes. 


By these additions ‘of personnel, 6 
trainers, we will substantially raise t 
‘reduce the period of time required 
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‘ those individuals to ccmbat. 


quipment ‘and 
heir readiness, 
prior to deployment 


Associated with this adjustment increasing emphasis 
on the high priority units will be the personnel and 
structure of lower priority units. There will be a shift 
of personnel from low priority to hign priority unite, 
thereby increasing the readiness cf those units. 


There would be a net reduction of about 306,000 
men int the total of the Reserve and Guard forces. This 
39,000-man reduction in the Reserve and Guard is being 
“ere than offset by the 100,000 man increase in the 
Strengtn of the permanent Army I think this answers 
your question. 


QUESTION. Mr Secretary, are you Slarmed at the 
᾿διουϊῆ of Cuba's military strength and do you intend to 
sO anything about it? | 
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SECRETARY McoNAMARA . I think it is important cto 


rcommize that the Soviet Union and its satellites have 
2 period of months shipped larvwe ‘uiantities of 

“.litary sarerie] Into Cuba. mevond thant: f can't sev 

avthing as Co the future. | 
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